
7th Cavalry Regiment 

NEGATIVE COUNSELING STATEMENT 
INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of 
command (Section Leader or above).  The Supervisor will submit the NCS to the Company Commander & Battalion Staff for review/approval. 

I. PERSONAL DATA (Completed by immediate supervisor or above) 
1. NAME OF TROOPER 2. RANK 3. MOS 4. POSITION 

6. CURRENT SERVICE 5. UNIT 
6a. ENLISTMENT DATE 
 
 

6b. TIME IN SERVICE (YR./MO.) 

II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above) 
7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING 

8. SUMMARY OF INFRACTION(S) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. TAKEN/RECOMMENDED ACTION AGAINST TROOPER 
 
 
 
 
 
 
  
INSTRUCTIONS FOR SECTIONS III: Sections III is to be completed by the next command level above the trooper’s supervisor.  The Unit Commander will ensure 
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further 
violations.  The Unit Commander will also approve or recommend further action against the trooper.  The Unit Commander will submit the completed form to the Admin. 
Dept. email for further processing. 

III. UNIT COMMANDER APPROVAL 

 Approve recommendation action. 

 I recommend no further action 

 I recommend the following action 

10. RECOMMENDED ACTION (if different from above) 
 
 
 
 

11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE 

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee.  The S1 department will be responsible for ensuring that all applicable 
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC. 

IV. PERSONNEL RECORD PROCESSING 

 Update record in Military Police Booking Area. 

 Update MILPAC as necessary. 

 Update Forum as necessary. 

 Update Ventrilo as necessary. 

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE 

 


	1 NAME OF TROOPER: WARRIOR, JAY
	2 RANK: SPECIALIST
	3 MOS: 11B
	4 POSITION: TROOPER
	5 UNIT: B/2/D/1-7
	6a ENLISTMENT DATE: 2MAR11
	6b TIME IN SERVICE YRMO: 8 MO.
	7a NAME OF COUNSELOR: GRIMSHAW, MICHAEL
	7b RANK: 2LT
	7c UNITPOSITION: XO D/1-7
	7d DATE OF COUNSELING: 19FEB12
	8 SUMMARY OF INFRACTIONS: During a D/1-7 Company Meeting, on 18FEB12, SPC.Warrior acted out of line and greatly disrespected and insulted the the individual running the meeting, D/1-7 1SG: SGT.Grey.T.  The actions of SPC.Warrior also impacted the rest of the individuals in the room by causing an environment that became unfriendly to a productive meeting and exercise.Events as told by SGT.Grey.T:"Saturday February 18th @ 1200 CST.I had the obligation of doing my job as First Sergeant of Delta Company to hold the Company Meeting, I listed it at twelve hundred central standard time so it would also be European friendly. It would give me enough time for me to supply Delta Company with a entertaining activity. This activity was the Delta Company Fun Night/Morning, I had built the events from scratch and have testing it for the last two weeks so it would be fun and entertaining for our Company's troops. I kept the meeting short and sweet and talked for only nine minutes, I allowed Specialist Profit to leave early due to he had company over and it would have been rude for him to play video games which is completely understandable. Specialist Warrior however acted out and showed much disrespect towards my attempts to make a fun event within our Company. He was complaining not only how laggy the map was but how a lot of the things we were going to do were absolutely stupid (which was the point of the fun night). He voiced these opinions not only towards me but to the group in a very condensing tone. He also felt that this would be not worth his time and gave the “why did I even bother coming attitude”. I told him if he doesn’t like it he could leave, due to I was getting aggravated with him. He immediately disconnected from the server and teamspeak.Sergeant Grey, TharionActing Company First SergeantD/1-7"The actions of SPC.Warrior, Jay break the 7th Cavalry Code of Conduct V1.1 and also the 7th Cavalry General Orders V1.1Code of Conduct Violation:Article II – Respect Members of the Unit show respect by speaking and acting with courtesy. We treat our fellow members, guest to our servers and members of other units (allies or neutral) with dignity and honor. Respect yourself and others will respect you.Treat all members and guest of the Unit with respect, dignity and empathy.All verbal, nonverbal and written communication, both within the Unit’s own mediums (other forums, game servers, voice chat, etc.) and mediums outside the Unit’s (e.g. other clan’s forum, game servers, etc.) will be conducted in a mutually respectful manner.General Order Violation:7. Military CourtesyI will observe military courtesy at all times and will address, either by rank or sir, those members with superior rank (exception: Boots and Saddles Saloon channel).Based on SPC.Warrior's previous NCS for failure to obey a direct order from a senior officer on 19DEC12, and other numerous problems that have been caused by the Specialist, I am recommending 90 days of no favorable action for the trooper.
	9 TAKENRECOMMENDED ACTION AGAINST TROOPER: 90 DAYS NO FAVORABLE ACTION
	10 RECOMMENDED ACTION if different from above: 
	11a NAME OF COMMANDER: Vicente, Ralta
	11b RANK: 1LT
	11c UNITPOSITION: CO D/1-7
	11d DATE: 19FEB12
	12a NAME OF S1 PERSONNEL: 
	12b RANK: 
	12c UNITPOSITION: 
	12d DATE: 
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