7t Cavalry Regiment
NEGATIVE COUNSELING STATEMENT

INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of
command (Section Leader or above). The Supetvisor will submit the NCS to the Company Commander & Battalion Staff for review/approval.

I. PERSONAL DATA (Completed by immediate supervisor or above)

1. NAME OF TROOPER 2. RANK 3. MOS 4. POSITION
Rogers, Steve 1SG 11B 1SG
5. UNIT 6. CURRENT SERVICE
6a. ENLISTMENT DATE 6b. TIME IN SERVICE (YR./MO.)
Di2-7 17 January, 2011 17
II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above)
7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING
Aviles, Anthony LTC 2-7 | Battalion Executive Officer 29 August 2012

8. SUMMARY OF INFRACTION(S)

1. Refusal to execute orders from Battalion Staff:

*On Thursday, 23 August one of 1SG.Rogers' section leaders was given an order by SGM.Peac.H as follows:

"CPL.Commandor this Roll Call is not in the proper format. Please update this thread with the proper roll call format located here: (link provided). Please
have this done by 1800 CST Friday (tomorrow)."

*As of 26 August at approximately 1800 CST this order was still not executed by the trooper under 1SG.Rogers' command.

*1SG.Rogers was notified via the post on the roll call, and via PM on the forums of this order.

2. Countermanding an order given by Battalion Staff:

*1SG.Rogers posted in response to a Battalion Staff order to a trooper under his command as follows:

"After Reviewing the CPL's Roll Call | do not see any problems with it. It follows the Template he was given, with one minor difference and that is that it is
spaced out a little more. | don't see that as a major concern. This is his second week of Roll Calls and last week was the same as this weeks. No
corrections were stated for last week. Since this is his Second week, | feel he is doing a Great job and has done what was asked of him. Carry on CPL"
«It is not within 1SG.Rogers' authority to countermand an order from Battalion Staff.

3. Posting a disagreement with orders in a public forum:

*The statement above was posted on a roll call thread. These are viewable by all section members, and any 7th Cavalry personnel that is a member of
the NCO group or higher.

*The statement was not only a disagreement of said order, but a direct countermand of that order; thereby stripping authority from the Battalion Staff that

9. TAKEN/RECOMMENDED ACTION AGAINST TROOPER
No favorable action for 30 days. Review of status as Platoon Leader.

NCS performed on AUG29, 2012 by Lieutenant Colonel Aviles.A in Battalion XO TS Channel.
* Went over and explained in detail each of the 3 points of interest outlined by SGM.Peac.H to make sure he fully understood the infractions.

* After | completed, | gave the 1SG the chance to voice any concerns or comments on the above NCS outline. The 1SG sent me a PM including the main
issue with what had happened....PM link here http://www.7thcavalry.us/index.php?

INSTRUCTIONS FOR SECTIONS III: Sections I1I is to be completed by the next command level above the troopet’s supervisor. The Unit Commander will ensure
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further
violations. The Unit Commander will also approve or recommend further action against the trooper. The Unit Commander will submit the completed form to the Admin.
Dept. email for further processing.

ITII. UNIT COMMANDER APPROVAL

10. RECOMMENDED ACTION (if different from above)

E Approve recommendation action. . )
Reviewed for appeal and discussed. NCS stands.

DI recommend no further action

DI recommend the following action

11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE
Holmes, Sherlock COoL 2-7 | Battalion Commander 8 September 2012

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee. The S1 department will be responsible for ensuring that all applicable
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC.

IV. PERSONNEL RECORD PROCESSING

D Update record in Military Police Booking Area.
E Update MILPAC as necessary.
D Update Forum as necessary.

D Update Ventrilo as necessary.

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE
Gorman, Robert 2LT OIC Ss1 11 October 2012
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* The 1SG stated that the Roll Call format that came from the SGM is not the same as the Battalion SOP for Roll Call format, so basically the RC format that the SGM gave is also not in compliance with the SOP.

* The 1SG stated that the "Carry on CPL" comment was miscommunicated and was not meant the way is was interpreted.

* It was also stated that the SGM really never made attempts to speak with him 1 on 1 in TS about the Roll Call issue before it got this far.
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