7t Cavalry Regiment
NEGATIVE COUNSELING STATEMENT

INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of
command (Section Leader or above). The Supetvisor will submit the NCS to the Company Commander & Battalion Staff for review/approval.

I. PERSONAL DATA (Completed by immediate supervisor or above)

1. NAME OF TROOPER 2. RANK 3. MOS 4. POSITION
Ratcliff, Mike Warrant Officer 1 155 Alpha Section Leader

5. UNIT 6. CURRENT SERVICE

6a. ENLISTMENT DATE 6b. TIME IN SERVICE (YR./MO.)
AI1DI2-7 17 Jul 2012 Years:[2] Months:[3]
II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above)

7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING

Acree, Jeffery ILT 1/D/2-7 | Platoon Leader 5Nov14

8. SUMMARY OF INFRACTION(S)

31 OCT 2014 Warrant Officer 1 Ratcliff, Mike got contacted by Specialist Keif, Albert via TS3 about a XTcR member (XTcR | Remus [IN-DL]) that was in
the public Insurgency TS3 channel to promote a community based tournament that the 7th cavalry had been invited to officially through S5 and approved
by Bravo company staff. XTcR | Remus [IN-DL] had previously approach Second Lieutenant Snom, John to get approval for joining the 7th Cavalry TS3
and the Insurgency public channels to promote the tournament for the time leading up to the event, this was approved by Second Lieutenant Snom, John
as long as no information given to 7th cavalry members could not in any sort or form be classified as recruitment efforts and was strictly about the
tournament. Warrant Officer 1 Ratcliff, Mike decided to pull xTcR | Remus [IN-DL] down to a private channel in TS3 with out informing XTcR | Remus
[IN-DL] about his intention to do so and informed XTcR | Remus [IN-DL] that he would need to knock it off and stop advertising and talk with 7th cavalry
members about the tournament, or else he would be banned. He also instructed Specialist Keif, Albert ,that also had been pulled down, to do the same if
he saw anything in the future. XTcR | Remus [IN-DL] then informed Warrant Officer 1 Ratcliff, Mike and Specialist Keif, Albert that he have been approved
by Second Lieutenant Snom to promote the tournament where to Warrant Officer 1 Ratcliff, Mike answered quote -"I could care less what Snom says".
With that final statement Warrant Officer 1 Ratcliff, Mike then moved xTcR | Remus [IN-DL] back up to the public Insurgency TS3 channel where

XTcR | Remus [IN-DL] decided to disconnect and contact Second Lieutenant Snom, John via Steam chat to clear out the situation.

Based on this incident Warrant Officer 1 Ratcliff, Mike showed total disregard towards a senior officers orders in a very disrespectful manner in front of a
enlistee ranked member and a public community member with a possibility to hurt the 7th Cavalry's name with in the Insurgency community.

As Warrant Officer 1 Ratcliff, Mike isn't assigned to the Insurgency A.O or the S5 department Warrant Officer 1 Ratcliff, Mike stepped over his authority
on this matter and showed that he is not capable to conduct himself according to the 7th Cavalry code of conduct and the standards set for a Warrant

9. TAKEN/RECOMMENDED ACTION AGAINST TROOPER

ORIGINAL RECOMMENDATION || ROGERS.STEVE | MAJOR | D/2-7 CO | 05 NOV 2014
-Unfavorable actions for 90 days

-Removal from Wing Lead position

-Rank reduction to Corporal E-4 (due to loss of position)

INSTRUCTIONS FOR SECTIONS III: Sections I1I is to be completed by the next command level above the troopet’s supervisor. The Unit Commander will ensure
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further
violations. The Unit Commander will also approve or recommend further action against the trooper. The Unit Commander will submit the completed form to the Admin.
Dept. email for further processing.

ITII. UNIT COMMANDER APPROVAL

, . . 10. RECOMMENDED ACTION (if different from above)
D Approve recommendation action.
] NCS APPEAL REVIEW | KLEINMAN.HARM | LTG | COS | 12 NOV 2014

[J1 recommend no further action [1] It is the understanding after speaking with WO1 RATCLIFF.MIKE that inappropriate statements that were out of
E|1 recommend the following action sync with good order and discipline, and that this conversation was with an external member of the gaming

i commuinitvy The eiimmarv of infractinne anneare tn caver the avente / dieriicsinng "well"
11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE

KLEINMAN, HARM LTG CHIEF OF STAFF, 7CAV 12 NOV 2014

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee. The S1 department will be responsible for ensuring that all applicable
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC.

IV. PERSONNEL RECORD PROCESSING

D Update record in Military Police Booking Area.
E Update MILPAC as necessary.
D Update Forum as necessary.

D Update Ventrilo as necessary.

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE
Hathcock, Kent Major S10IC 12 NOV 2014
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	8 SUMMARY OF INFRACTIONS: 31 OCT 2014 Warrant Officer 1 Ratcliff, Mike got contacted by Specialist Keif, Albert via TS3 about a xTcR member (xTcR | Remus [IN-DL]) that was in the public Insurgency TS3 channel to promote a community based tournament that the 7th cavalry had been invited to officially through S5 and approved by Bravo company staff. xTcR | Remus [IN-DL] had previously approach Second Lieutenant Snom, John to get approval for joining the 7th Cavalry TS3 and the Insurgency public channels to promote the tournament for the time leading up to the event, this was approved by  Second Lieutenant Snom, John as long as no information given to 7th cavalry members could not in any sort or form be classified as recruitment efforts and was strictly about the tournament. Warrant Officer 1 Ratcliff, Mike decided to pull xTcR | Remus [IN-DL] down to a private channel in TS3 with out informing xTcR | Remus [IN-DL] about his intention to do so and informed  xTcR | Remus [IN-DL] that he would need to knock it off and stop advertising and talk with 7th cavalry members about the tournament, or else he would be banned. He also instructed Specialist Keif, Albert ,that also had been pulled down, to do the same if he saw anything in the future. xTcR | Remus [IN-DL] then informed Warrant Officer 1 Ratcliff, Mike and Specialist Keif, Albert that he have been approved by Second Lieutenant Snom to promote the tournament where to Warrant Officer 1 Ratcliff, Mike answered quote -"I could care less what Snom says". With that final statement Warrant Officer 1 Ratcliff, Mike then moved xTcR | Remus [IN-DL] back up to the public Insurgency TS3 channel where 
xTcR | Remus [IN-DL] decided to disconnect and contact Second Lieutenant Snom, John via Steam chat to clear out the situation.

Based on this incident Warrant Officer 1 Ratcliff, Mike  showed total disregard towards a senior officers orders in a very disrespectful manner in front of a enlistee ranked member and a public community member with a possibility to hurt the 7th Cavalry's name with in the Insurgency community. 

As Warrant Officer 1 Ratcliff, Mike isn't assigned to the Insurgency A.O or the S5 department Warrant Officer 1 Ratcliff, Mike stepped over his authority on this matter and showed that he is not capable to conduct himself according to the 7th Cavalry code of conduct and the standards set for a Warrant Officer.

Warrant Officer 1 Ratcliff, Mike is here by issued his 3rd NCS for the infractions listed below:

§ 889 / 89 Disrespect toward superior commissioned officer

• Any person subject to this chapter who behaves with disrespect toward his superior commissioned officer shall be punished as a court-martial may direct.

§ 890 / 90 Assaulting or willfully disobeying superior commissioned officer

• Any person subject to this chapter who—
(1) assaults his superior commissioned officer by written attacks by any medium while he is in the execution of his office; or

(2) willfully disobeys a lawful command of his superior commissioned officer; shall be punished, if the offense is committed in time of war, by death or such other punishment as a court-martial may direct, and if the offense is committed at any other time, by such punishment, other than death, as a court-martial may direct

The two previous NCS´s (http://images.7thcavalry.us/citations/ratcliff-mike/NCS-Ratcliff-Mike-2013-03-27.pdf, http://images.7thcavalry.us/citations/ratcliff-mike/NCS-Rattcliff-Mike-2013-03-08.pdf) is more then 1.5 years old in reference to this NCS issued to date however there is an patten that should be addressed as Warrant Officer 1 Ratcliff, Mike repeatably over steps his boundries and received multiple NCS´s for the same kind of behavior.


	9 TAKENRECOMMENDED ACTION AGAINST TROOPER: ORIGINAL RECOMMENDATION || ROGERS.STEVE | MAJOR | D/2-7 CO | 05 NOV 2014
-Unfavorable actions for 90 days
-Removal from Wing Lead position
-Rank reduction to Corporal E-4 (due to loss of position)
------------------------------

	10 RECOMMENDED ACTION if different from above: NCS APPEAL REVIEW | KLEINMAN.HARM | LTG | COS | 12 NOV 2014
[1] It is the understanding after speaking with WO1 RATCLIFF.MIKE that inappropriate statements that were out of sync with good order and discipline, and that this conversation was with an external member of the gaming community.  The summary of infractions appears to cover the events / discussions "well".
[2] WO1 RATCLIFF.MIKE has improved his position/activity by a margin over the past 6-8 months, and has not had any recent issues of record.
[3] After discussion with WO1 RATCLIFF.MIKE it is clear that he appreciates his conduct was not in keeping with good order and discipline and could prejudice external members of the greater Insurgency community against our organization.
[4] With regards to punitive actions tied to counseling, the recommendation from the sub-unit commander is modified as follows;
- 45 days no favorable action ( does not prevent the member from transferring to another game at the position of trooper )
- Removal from Wing Lead ( section leader ) billet

[5] There is no visible need to reduce rank, as the WO1 grade is not tied to Section Leader status, and is attainable by any qualified party having completed flight school and serving in an aviation pilot role.   As such any reduction in rank would be a punitive action rather then administrative, and that does not fall within the purview of an NCS, and would require an Article 15 process which was not requested by the sub-unit commander / Battalion.
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