
7th Cavalry Regiment 

NEGATIVE COUNSELING STATEMENT 
INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of 
command (Section Leader or above).  The Supervisor will submit the NCS to the Company Commander & Battalion Staff for review/approval. 

I. PERSONAL DATA (Completed by immediate supervisor or above) 
1. NAME OF TROOPER 2. RANK 3. MOS 4. POSITION 

6. CURRENT SERVICE 5. UNIT 
6a. ENLISTMENT DATE 
 
 

6b. TIME IN SERVICE (YR./MO.) 

II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above) 
7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING 

8. SUMMARY OF INFRACTION(S) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. TAKEN/RECOMMENDED ACTION AGAINST TROOPER 
 
 
 
 
 
 
  
INSTRUCTIONS FOR SECTIONS III: Sections III is to be completed by the next command level above the trooper’s supervisor.  The Unit Commander will ensure 
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further 
violations.  The Unit Commander will also approve or recommend further action against the trooper.  The Unit Commander will submit the completed form to the Admin. 
Dept. email for further processing. 

III. UNIT COMMANDER APPROVAL 

 Approve recommendation action. 

 I recommend no further action 

 I recommend the following action 

10. RECOMMENDED ACTION (if different from above) 
 
 
 
 

11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE 

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee.  The S1 department will be responsible for ensuring that all applicable 
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC. 

IV. PERSONNEL RECORD PROCESSING 

 Update record in Military Police Booking Area. 

 Update MILPAC as necessary. 

 Update Forum as necessary. 

 Update Ventrilo as necessary. 

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE 

 


	1 NAME OF TROOPER: POPSHOT
	2 RANK: PFC
	3 MOS: 11 Bravo 1
	4 POSITION: B Co. Trooper 
	5 UNIT: B/3/B/2-7
	6a ENLISTMENT DATE: 6-25-2010
	6b TIME IN SERVICE YRMO: 2 months
	7a NAME OF COUNSELOR: Traycer
	7b RANK: SGT.
	7c UNITPOSITION: Squad Leader
	7d DATE OF COUNSELING: 8/27/2010
	8 SUMMARY OF INFRACTIONS: PopShot missed his section practice on Aug. 26th. but stayed in the Teamspeak channel and shoutbox to DJ the new radio station. He has also missed his 3rd Pride of Bravo matches with his section and still has not completed rollcall but has been on the forums for many hours since its posting on Wednesday morning. His Platoon SGT. SSG Ratfink  and myself have verbally counseled him several times about missing practice and his impression of his LOA status, along with his responsibilities to his section. He has been told via IM as well as verbally that he is back from LOA (because there was a post as per LTC Chance to that effect) and that he needed to get this sorted out but has again failed to follow orders, but spends many hours on his radio station.This is a violation to comply with a lawful order in the execution of my duties by not notifying me by email or Teamspeak and in my option is a violation of Section 891 Article 91 by not being compliant with my request. It demonstrates his lack of respect for his SGT. and the 7th Cav by his continued attempts to circumvent his responsibilities to his squad or out right ignore the COC .It is my contention that he has been continuing to use his potential LOA status to continue to shirk his practice, Pride of Bravo matches and his rollcall responsibilities. It is my opinion that this has risen to a level that warrants the charge of Desertion under Section 885 Article 85 in the UCMJ. Since he has missed his practice by choose not to go would be another violation of Section 887 Article 87 Missing Movement within the UCMJ.These infractions need to be dealt with because we will be saying that its alright to miss your practices, not show up for a POB matches, not to bother to answer your SGT.'s requests and ignore both your Platoon SGT or Section Leader. He has abused the LOA process as well as the out right ignored the rules and regulations within the  7th Cavalry and it is time that he answers these many charges that have been filed against him. 
	9 TAKENRECOMMENDED ACTION AGAINST TROOPER: These actionable charges under Articles 85,87 & 91 should be included in several of the prior charges brought against PFC.Popshot for his Article 15 hearing.  Article 87 Missing Movement 1 Practices and a Pride of BravoArticle 91 Insubordinate conduct toward warrant officer or NCOArticle 85   DesertionHe has been verbally counseled at least 4 different times about the following issues. I also feel that it is imperative that we send  a message that since secondary billets is considered extra duty, (providing you comply with your squad duties) that he be relieved of duty as Station Manager or any secondary billets until the outcome of these charges can be determined. Additional note by CPT.Raven - In addition, the General himself stated that this Trooper MUST meet his minimum requirements as a Trooper. This does not appear to be happening. At bare minimum and if nothing else, PopShot will either get his act together and start pulling his weight or give up the Radio Station that seems to be his main focus over his duties. 
	10 RECOMMENDED ACTION if different from above: 
	11a NAME OF COMMANDER: Raven
	11b RANK: CPT
	11c UNITPOSITION: Company Commander
	11d DATE: 27AUG10
	12a NAME OF S1 PERSONNEL: Southside
	12b RANK: CPT
	12c UNITPOSITION: S1 Admin Clerk
	12d DATE: 30 Aug 2010
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