7t Cavalry Regiment
NEGATIVE COUNSELING STATEMENT

INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of
command (Section Leader or above). The Supetvisor will submit the NCS to the Company Commander & Battalion Staff for review/approval.

I. PERSONAL DATA (Completed by immediate supervisor or above)

1. NAME OF TROOPER 2. RANK 3. MOS 4. POSITION
=7Cav=SPC.Nichols,J Specialist Medic 68W A/1/C/1-7
5. UNIT 6. CURRENT SERVICE
6a. ENLISTMENT DATE 6b. TIME IN SERVICE (YR./MO)
20 JAN 11 4 Months
II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above)
7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING
=7Cav=SGT.Thornton.N Sergeant 2/C/1-7 21 MAY 11

8. SUMMARY OF INFRACTION(S)

| allowed SPC.Nichols.J to attend my platoons weekly scrimmages (TvT Trainings) a couple of weeks ago. Immediately, it became obvious that he was
going to cause problems. The rules were always very simple and were said many times and still Nichols would break every rule we had. Something as
simple as saying we could use iron sights only would make him angry and he would begin to complain and talk back to myself and whoever his team
leader was. Nichols would then purposely break the rules just to disrupt the scrimmage/training and not listen to anybody who tried to stop him. Yesterday
(May 21st) | invited Nichols to join us again for another TvT/training session. | had warned him previously NOT to break the rules. The first thing he did
was complain that his team leader was a PFC and he was a SPC. He then proceeded to take an F-35 and fly it around even though he was told not to
because it was disruptive to the training. He insisted on flying it and eventually we had to tell him to leave.

Even after being kicked from the training, he continued to disrupt it, driving through the town we were in with a jeep beeping the horn and crashing into
things. The whole objective of the training was to place explosives on a target and blow it and use tactical movements and firing to get to it. Nichols, shot
the target from afar (which was not allowed) which ruined the entire training not only for him, but everybody else in the server at the time. On multiple
occasions when confronted about his behavior, he would spam the chat channels with random messages or purposely yell over the person talking to
prevent them from being heard. He has also been blatantly disrespectful to myself and his team leaders and its time to put a stop to it. He has also lied to
me several times to try to avoid punishment which | have only been able to find out by talking to other people.

His actions have disrupted and even forced an end to my trainings and | cannot allow it to happen again.

9. TAKEN/RECOMMENDED ACTION AGAINST TROOPER
30 DAYS NO FAVORABLE ACTION

INSTRUCTIONS FOR SECTIONS III: Sections I1I is to be completed by the next command level above the troopet’s supervisor. The Unit Commander will ensure
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further
violations. The Unit Commander will also approve or recommend further action against the trooper. The Unit Commander will submit the completed form to the Admin.
Dept. email for further processing.

ITII. UNIT COMMANDER APPROVAL

) . . 10. RECOMMENDED ACTION (if different from above)
E Approve recommendation action.

DI recommend no further action

DI recommend the following action

11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE
Rogue Captain Charlie Company Commander 24MAY2011

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee. The S1 department will be responsible for ensuring that all applicable
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC.

IV. PERSONNEL RECORD PROCESSING

D Update record in Military Police Booking Area.
E Update MILPAC as necessary.
D Update Forum as necessary.

D Update Ventrilo as necessary.

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE
Chance, John T. Brigadier General oIC 25 May 2011
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