
7th Cavalry Regiment 

NEGATIVE COUNSELING STATEMENT 
INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of 
command (Section Leader or above).  The Supervisor will submit the NCS to the Company Commander & Battalion Staff for review/approval. 

I. PERSONAL DATA (Completed by immediate supervisor or above) 
1. NAME OF TROOPER 2. RANK 3. MOS 4. POSITION 

6. CURRENT SERVICE 5. UNIT 
6a. ENLISTMENT DATE 
 
 

6b. TIME IN SERVICE (YR./MO.) 

II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above) 
7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING 

8. SUMMARY OF INFRACTION(S) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. TAKEN/RECOMMENDED ACTION AGAINST TROOPER 
 
 
 
 
 
 
  
INSTRUCTIONS FOR SECTIONS III: Sections III is to be completed by the next command level above the trooper’s supervisor.  The Unit Commander will ensure 
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further 
violations.  The Unit Commander will also approve or recommend further action against the trooper.  The Unit Commander will submit the completed form to the Admin. 
Dept. email for further processing. 

III. UNIT COMMANDER APPROVAL 

 Approve recommendation action. 

 I recommend no further action 

 I recommend the following action 

10. RECOMMENDED ACTION (if different from above) 
 
 
 
 

11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE 

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee.  The S1 department will be responsible for ensuring that all applicable 
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC. 

IV. PERSONNEL RECORD PROCESSING 

 Update record in Military Police Booking Area. 

 Update MILPAC as necessary. 

 Update Forum as necessary. 

 Update Ventrilo as necessary. 

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE 

 


	1 NAME OF TROOPER: Mickey
	2 RANK: Coropral
	3 MOS: 11 Bravo 1
	4 POSITION: C Co. Trooper
	5 UNIT: D/3/C/1-7
	6a ENLISTMENT DATE: 30 Jul 2009
	6b TIME IN SERVICE YRMO: 0/9
	7a NAME OF COUNSELOR: Vynaratorski
	7b RANK: CPL
	7c UNITPOSITION: Section Leader D/3/C/1-7
	7d DATE OF COUNSELING: 4th MAY 2010
	8 SUMMARY OF INFRACTIONS: During platoon training on 1st May 2010, Corporal Mickey showed incompetence beyond imagination.- Not following given orders - CPL Mickey was ignoring instructions from commanding element even if repeated several times.- Unable to perform simplest tasks - this truly shows that he's not paying attention during section practices, as he had problems with easiest task that were covered during SP's very deeply (selecting gear, convoy movement, APC driver duties and VERY basics of communications).- Insubordination - When he was reassigned from tasks that required competence to less stressful task, he started to argue with commanding element, implying that someone is trying to blame him for everything. He showed lack of respect in public, in presence of Private.- Lack of activity - 1 accounted, 1 unexcused, 2 excused section practices. He's not trying to catch up with other sections after he was personally instructed how he should handle such situations.- Unprepared - he is ALWAYS late for all events without a word of excuse. 15-30 min of delay is his standard. Besides that he was unprepared with modpack few times ignoring what was written in Roll Call as a standing order.- Lack of respect - "dude" is his favourite word while speaking with higher ranks.I talk with him few times offering my help and stating that if he won't start showing up for practices, he won't improve. No results were seen.
	9 TAKENRECOMMENDED ACTION AGAINST TROOPER: Demotion/discharge
	10 RECOMMENDED ACTION if different from above: This NCS will be recorded and if this Trooper continues the above stated actions he will be held accountable. 
	11a NAME OF COMMANDER: Curtis
	11b RANK: 2LT/O-1
	11c UNITPOSITION: C Co Commanding
	11d DATE: 08 MAY 10
	12a NAME OF S1 PERSONNEL: Medic
	12b RANK: 1LT
	12c UNITPOSITION: S1 Admin
	12d DATE: 7/7/10
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