7t Cavalry Regiment
NEGATIVE COUNSELING STATEMENT

INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of
command (Section Leader or above). The Supetvisor will submit the NCS to the Company Commander & Battalion Staff for review/approval.

I. PERSONAL DATA (Completed by immediate supervisor or above)

1. NAME OF TROOPER 2. RANK 3. MOS 4. POSITION
Kydd,Marc Corporal 11 bravo Squad Leader
5. UNIT 6. CURRENT SERVICE
6a. ENLISTMENT DATE 6b. TIME IN SERVICE (YR./MO)
11/BI2-7 3 march 2014 Years:[1] Months:[1]
II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above)
7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING
Frantz.Jean-Paul Staff Sergeant 1/B/2-7 Platoon Sergeant 27 April 2015

8. SUMMARY OF INFRACTION(S)

trooper has been warned on many occasions and has received a VCS on 2/13/15 due to his Lack of performance and Failure to perform duties as
required (link below)

https://www.dropbox.com/s/espozy18lky9ywt/CPL.Kydd_VCS.pdf?dI=0

his roll calls and trooper notes have been sub-par for some time now, i have done everything i know how to do to explain this to him and give him a
chance to get it right,from PMs to personal talks from myself, also from MAJ.Hathcock. his roll-calls have not got up to the standards that have been set
by many past and present Squad Leaders. his performance not only affects him, but his squad as a whole.

9. TAKEN/RECOMMENDED ACTION AGAINST TROOPER
Removal From his squad leader Position in 1/1/B/2-7, no favorable action for 30 days

INSTRUCTIONS FOR SECTIONS III: Sections I1I is to be completed by the next command level above the troopet’s supervisor. The Unit Commander will ensure
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further
violations. The Unit Commander will also approve or recommend further action against the trooper. The Unit Commander will submit the completed form to the Admin.
Dept. email for further processing.

ITII. UNIT COMMANDER APPROVAL

10. RECOMMENDED ACTION (if different from above)

E Approve recommendation action. i .
Removal from SL position of 1/1/B/2-7, no favorable action for 30 Days.

DI recommend no further action

DI recommend the following action

11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE
Hathcock, Kent MAJ CO B/2-7,S10IC 1 MAY 2015

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee. The S1 department will be responsible for ensuring that all applicable
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC.

IV. PERSONNEL RECORD PROCESSING

D Update record in Military Police Booking Area.
E Update MILPAC as necessary.
D Update Forum as necessary.

D Update Ventrilo as necessary.

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE
Hathcock, Kent Major S10IC 10 MAY 2015
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