7t Cavalry Regiment
NEGATIVE COUNSELING STATEMENT

INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of
command (Section Leader or above). The Supetvisor will submit the NCS to the Company Commander & Battalion Staff for review/approval.

I. PERSONAL DATA (Completed by immediate supervisor or above)

1. NAME OF TROOPER 2. RANK 3. MOS 4, POSITION
JARVIS, ADAM SPECIALIST 11B SECTION LEADER
5. UNIT 6. CURRENT SERVICE
6a. ENLISTMENT DATE 6b. TIME IN SERVICE (YR./MO.)
Cl2/el2-1 18MAY12 8MO
II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above)
7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING
ROCKNOWSKI, WALTER LT COMPANY COMMANDER 2-7 18JAN13

8. SUMMARY OF INFRACTION(S)

INFRACTIONS:

Disrespect toward superior commissioned officer

Any person subject to this chapter who behaves with disrespect toward his superior commissioned officer shall be punished as a court-martial may direct.

SPC.JARVIS.A was spoken to before this incident as was the rest of Company that we will not question or interfere with anything first battalion related as
it is not part of our COC.

SPC.JARVIS.A was VCSED and spoken to regarding speaking about people in a public fashion and being disrespectful.
NCS DISCUSSION-
On the public Operations Forum, SPC.JARVIS.A questioned the operation order of MAJOR GRIMSHAW, MICHAEL and MAJOR CROSSFIT, BRIAN.

This was done on a public forum. This trooper is not assigned to first battalion and it is not part of the COC of first battalion. SPC.JARVIS.A questioned
the operation order and brought into question brotherhood and the decisions of MAJ.GRIMSHAW.M.

9. TAKEN,RECOMMENDED ACTION AGAINST TROOPER
30 NO FAVORABLE ACTION
AFTER 30 DAYS IF NO MORE INCIDENTS, NCS IS TO BE EXPUNGED FROM RECORD

INSTRUCTIONS FOR SECTIONS III: Sections I1I is to be completed by the next command level above the troopet’s supervisor. The Unit Commander will ensure
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further
violations. The Unit Commander will also approve or recommend further action against the trooper. The Unit Commander will submit the completed form to the Admin.
Dept. email for further processing.

ITII. UNIT COMMANDER APPROVAL

) . . 10. RECOMMENDED ACTION (if different from above)
E Approve recommendation action.

DI recommend no further action

DI recommend the following action

11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE
Holmes, Sherlock COL 2nd Battalion / Commander 21 JAN 13

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee. The S1 department will be responsible for ensuring that all applicable
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC.

IV. PERSONNEL RECORD PROCESSING

D Update record in Military Police Booking Area.
E Update MILPAC as necessary.
D Update Forum as necessary.

D Update Ventrilo as necessary.

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE
Gorman, Robert 1LT oIC 25 JAN 13
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INFRACTIONS:

Disrespect toward superior commissioned officer

Any person subject to this chapter who behaves with disrespect toward his superior commissioned officer shall be punished as a court-martial may direct. 

SPC.JARVIS.A was spoken to before this incident as was the rest of Company that we will not question or interfere with anything first battalion related as it is not part of our COC.

SPC.JARVIS.A was VCSED and spoken to regarding speaking about people in a public fashion and being disrespectful. 

NCS DISCUSSION-

On the public Operations Forum, SPC.JARVIS.A questioned the operation order of MAJOR GRIMSHAW, MICHAEL and MAJOR CROSSFIT, BRIAN. This was done on a public forum. This trooper is not assigned to first battalion and it is not part of the COC of first battalion.  SPC.JARVIS.A questioned the operation order and brought into question brotherhood and the decisions of MAJ.GRIMSHAW.M. 

SPC.JARVIS.A then brought with in his post that MAJ.GRIMSHAW.M may not have or is making the best decisions for first battalion bravo company. This was also done on a public forum.

SPC.JARVIS.A then brought forward the fact that we need to ensure our brotherhood is protected and upheld and that MAJ.GRIMSHAW.M should ensure that he understands that. 

CONCLUSION-
In conclusion we discussed that SPC.JARVIS.A should never question an order or word of a Superior Commissioned Officer on the public forums and that it happened in poor taste. SPC.JARVIS.A had a very good attitude during this counsel and understood everything that was discussed. He apologized for it happening and was very cooperative. SPC.JARVIS.A does now understand the difference in doing things in a tactful approach privately rather than done on a public forum. He also understands that we do not question a commissioned officer and a commissioned officer of another battalion.


In speaking to SPC.JARVIS.A and informing him he has the option to appeal any or all portions of this NCS - SPC.JARVIS.A has declined an APPEAL

￼<17:35:43> "Rocknowski.W DND": I understand you do not wish to APPEAL this NCS, Please answer yes or no.
￼<17:37:05> "Rocknowski.W DND": ?
￼<17:37:21> "Jarvis.A": no
￼<17:37:28> "Jarvis.A": i do not wish to appearl
￼<17:37:32> "Jarvis.A": *appeal

SIGNED 
SPC.JARVIS.ADAM

SIGNED
1LT.ROCKNOWSKI.WALTER
E/2-7 COMPANY COMMANDER
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