
7th Cavalry Regiment 

NEGATIVE COUNSELING STATEMENT 
INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of 
command (Section Leader or above).  The Supervisor will submit the NCS to the Company Commander & Battalion Staff for review/approval. 

I. PERSONAL DATA (Completed by immediate supervisor or above) 
1. NAME OF TROOPER 2. RANK 3. MOS 4. POSITION 

6. CURRENT SERVICE 5. UNIT 
6a. ENLISTMENT DATE 
 
 

6b. TIME IN SERVICE (YR./MO.) 

II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above) 
7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING 

8. SUMMARY OF INFRACTION(S) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. TAKEN/RECOMMENDED ACTION AGAINST TROOPER 
 
 
 
 
 
 
  
INSTRUCTIONS FOR SECTIONS III: Sections III is to be completed by the next command level above the trooper’s supervisor.  The Unit Commander will ensure 
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further 
violations.  The Unit Commander will also approve or recommend further action against the trooper.  The Unit Commander will submit the completed form to the Admin. 
Dept. email for further processing. 

III. UNIT COMMANDER APPROVAL 

 Approve recommendation action. 

 I recommend no further action 

 I recommend the following action 

10. RECOMMENDED ACTION (if different from above) 
 
 
 
 

11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE 

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee.  The S1 department will be responsible for ensuring that all applicable 
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC. 

IV. PERSONNEL RECORD PROCESSING 

 Update record in Military Police Booking Area. 

 Update MILPAC as necessary. 

 Update Forum as necessary. 

 Update Ventrilo as necessary. 

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE 

 


	1 NAME OF TROOPER: Haverkamp S.
	2 RANK: SPC
	3 MOS: 19K
	4 POSITION: Trooper
	5 UNIT: A/2/D/2-7 - Troopers
	6a ENLISTMENT DATE: 08 Mar. 14
	6b TIME IN SERVICE YRMO: Years:[0] Months:[4]
	7a NAME OF COUNSELOR: Taher.T
	7b RANK: SGT
	7c UNITPOSITION: A/2/D/2-7 - Section Leader
	7d DATE OF COUNSELING: 01 Aug 14
	8 SUMMARY OF INFRACTIONS: SPC Haverkamp S. has failed on four occasions to attend Section Practice as outlined by the Section Roll Call in the A/2/D/2-7 Section Sub-Forum.

I filled a VCS for him and tried get in contact with him multiple times and talk to him but he was reading and ignoring all of my PMs, he was nowhere to be found. 

Every week for the month July he was posting his roll call just to keep him self out of AWOL. He failed to attend practices on 08th of July, 22nd of July,  29th of July and on 15th of July he showed up but i was away due to personal reasons. The same week i did a make up practice twice so all my troopers can participate. I asked every trooper individually to tell me what time are ok for make up. Mr Haverkamp after reading the PM was the only one ignoring me. 

I have spoken with my Platoon Sergeant SFC Death S.  who has advised me that an NCS in this matter is appropriate and in accordance with the 7th Cavalry Regiment policy and procedure.

Charges:
DERELICTION OF DUTY; FAILURE TO COMPLY WITH MANDATORY SECTION PRACTICE AND ROLL CALL STANDARDS , GENERAL ORDER FOUR
General Order #4: Attendance
     * I will attend all required meetings, training, or any other scheduled official event or informed, in advance, the appropriate command (PAF or PM) of my absent.

	9 TAKENRECOMMENDED ACTION AGAINST TROOPER: Taken: Discharge (If the trooper stays inactive for more upcoming practices then whats the point staying in the 7th Cavalry regiment.)
	10 RECOMMENDED ACTION if different from above: No Favorable action for 30 days.
	11a NAME OF COMMANDER: Way, Mac
	11b RANK: MAJOR
	11c UNITPOSITION: 2-7 Executive Officer
	11d DATE: 04 AUG 2014
	12a NAME OF S1 PERSONNEL: Hathcock, Kent
	12b RANK: Major
	12c UNITPOSITION: S1 OIC
	12d DATE: 05 AUG 2014
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