
7th Cavalry Regiment 

NEGATIVE COUNSELING STATEMENT 
INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of 
command (Section Leader or above).  The Supervisor will submit the NCS to the Company Commander & Battalion Staff for review/approval. 

I. PERSONAL DATA (Completed by immediate supervisor or above) 
1. NAME OF TROOPER 2. RANK 3. MOS 4. POSITION 

6. CURRENT SERVICE 5. UNIT 
6a. ENLISTMENT DATE 
 
 

6b. TIME IN SERVICE (YR./MO.) 

II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above) 
7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING 

8. SUMMARY OF INFRACTION(S) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. TAKEN/RECOMMENDED ACTION AGAINST TROOPER 
 
 
 
 
 
 
  
INSTRUCTIONS FOR SECTIONS III: Sections III is to be completed by the next command level above the trooper’s supervisor.  The Unit Commander will ensure 
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further 
violations.  The Unit Commander will also approve or recommend further action against the trooper.  The Unit Commander will submit the completed form to the Admin. 
Dept. email for further processing. 

III. UNIT COMMANDER APPROVAL 

 Approve recommendation action. 

 I recommend no further action 

 I recommend the following action 

10. RECOMMENDED ACTION (if different from above) 
 
 
 
 

11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE 

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee.  The S1 department will be responsible for ensuring that all applicable 
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC. 

IV. PERSONNEL RECORD PROCESSING 

 Update record in Military Police Booking Area. 

 Update MILPAC as necessary. 

 Update Forum as necessary. 

 Update Ventrilo as necessary. 

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE 

 


	1 NAME OF TROOPER: Fladung
	2 RANK: SPC
	3 MOS: 13 Bravo
	4 POSITION: Armor Crewmen/Recruiter
	5 UNIT: D/1/B/1-7
	6a ENLISTMENT DATE: Aug. 10th, 2011
	6b TIME IN SERVICE YRMO: 0/9
	7a NAME OF COUNSELOR: Redbeard,N
	7b RANK: 1LT
	7c UNITPOSITION: Company Commander B/1-7
	7d DATE OF COUNSELING: 16 May 12
	8 SUMMARY OF INFRACTIONS: Specialist Fladung will be charged under Section 891, Article 91(3) Insubordinate conduct towardswarrant officer or noncommissioned officer which states:"(3) treats with contempt or is disrespectful in language or deportment toward a warrant officer,noncommissioned officer, or higher ranking or superior (by position) enlisted member while that memberis in the execution of his office; shall be punished as a court-martial may direct "I noticed that SPC.Fladung had an unauthorized tag in teamspeak, i moved to investigate and to ask him to removeit. In the channel was SPC.Cappedu.R and SPC.Fladung.On entering the channel I was informed that SPC.Fladung was AFK and his return was unknown, I made the decisionand asked SPC.Cappedu to inform him to remove the tag on his return, this he agreed to do. (After I was informedFladung was a shogun, to which I replied I was an MP and I want the tag removed.)I then moved to speak with CW2.Mort.C, I was speaking with Mr.Mort when Fladung entered the channel, MrFladung then instructed/ordered me to enforce this rule on officers in the 7thcav, I was taken back by this, and told MrFladung that I was more than capable of doing my job and that I was dealing with him at this time, he then told methat he will now start taking screen shots in teamspeak of other members (he implied officers also) as I wascontinuing to talk to him when he quit the channel.I moved Fladung back to finish talking to him, He muted his sound, I took the decision to kick him from teamspeakfor disrespect.
	9 TAKENRECOMMENDED ACTION AGAINST TROOPER: Reduction in Rank to PFCRecommend 30 days no favorable action. Removal as Assistant Section LeaderApplication of NCS onto Milpacs. This was approved by the GOA and all parties including LTC.Traycer (JAG-OIC) and LTC.Rogue to permit the following charges to be given as an NCS instead of an article 15. This was decided based on his commanders opinion of his service record and his plea to the court for leniency. 
	10 RECOMMENDED ACTION if different from above: Reduction in Rank to PFCRecommend 30 days no favorable action. Removal as Assistant Section LeaderApplication of NCS onto MILPACS. Any further infractions will result in Art 15 hearing. 
	11a NAME OF COMMANDER: Redbeard, N
	11b RANK: 1LT
	11c UNITPOSITION: Company Commander B/1-7
	11d DATE: 16 May 12
	12a NAME OF S1 PERSONNEL: 
	12b RANK: 
	12c UNITPOSITION: 
	12d DATE: 
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