
7th Cavalry Regiment 

NEGATIVE COUNSELING STATEMENT 
INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of 
command (Section Leader or above).  The Supervisor will submit the NCS to the Company Commander & Battalion Staff for review/approval. 

I. PERSONAL DATA (Completed by immediate supervisor or above) 
1. NAME OF TROOPER 2. RANK 3. MOS 4. POSITION 

6. CURRENT SERVICE 5. UNIT 
6a. ENLISTMENT DATE 
 
 

6b. TIME IN SERVICE (YR./MO.) 

II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above) 
7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING 

8. SUMMARY OF INFRACTION(S) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. TAKEN/RECOMMENDED ACTION AGAINST TROOPER 
 
 
 
 
 
 
  
INSTRUCTIONS FOR SECTIONS III: Sections III is to be completed by the next command level above the trooper’s supervisor.  The Unit Commander will ensure 
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further 
violations.  The Unit Commander will also approve or recommend further action against the trooper.  The Unit Commander will submit the completed form to the Admin. 
Dept. email for further processing. 

III. UNIT COMMANDER APPROVAL 

 Approve recommendation action. 

 I recommend no further action 

 I recommend the following action 

10. RECOMMENDED ACTION (if different from above) 
 
 
 
 

11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE 

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee.  The S1 department will be responsible for ensuring that all applicable 
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC. 

IV. PERSONNEL RECORD PROCESSING 

 Update record in Military Police Booking Area. 

 Update MILPAC as necessary. 

 Update Forum as necessary. 

 Update Ventrilo as necessary. 

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE 

 


	1 NAME OF TROOPER: Diaz, Mauricio
	2 RANK: SPC
	3 MOS: 11 Bravo
	4 POSITION: Trooper
	5 UNIT: D/2/D/1-7
	6a ENLISTMENT DATE: 27NOV2011
	6b TIME IN SERVICE YRMO: 0YR / 10MO
	7a NAME OF COUNSELOR: Rewis, Curt
	7b RANK: SPC
	7c UNITPOSITION: D/2/D/1-7 Section Leader
	7d DATE OF COUNSELING: 06OCT2012
	8 SUMMARY OF INFRACTIONS:  1. SPC.DIAZ.M MISSED AND FAILED TO SHOW UP FOR PRACTICE2. SPC.DIAZ.M FAILED TO INFORM HIS SECTION LEADER HE WAS GOING TO MISS PRACTICE AND DID NOT MAKE UP HIS PRACTICEFAILURE TO COMPLY WITH MANDATORY SECTION PRACTICE AND ROLL CALL STANDARDS , GENERAL ORDER FOURSPECIALIST DIAZ FAILED TO SHOW UP FOR PRACTICE OR NOTIFY ME HE WOULD NOT ATTEND ON 30SEP2012. THIS RESULTED IN A V.C.S. SPC.DIAZ AND MYSELF DISCUSSED THE IMPORTANCE OF HIM MAKING UP THIS PRACTICE AND ATTENDING FUTURE PRACTICES ON TIME OR NOTIFYING HIS C.O.C. HE WILL NOT BE ATTENDING. SPC.DIAZ HAS NOT MADE UP THIS PRACTICE RESULTING IN THIS PUNITIVE ACTION.DISIPLINE HISTORY:1. VCS AUG12 MISSING SECTION PRACTICE - GENERAL ORDER #4 TROOPER MISSED SECTION PRACTICE, MR. DIAZ WAS SPOKEN TO WITH LT.ROCKNOWSKI. MR. DIAZ STATED HE WAS AT WORK AND COULD NOT GET OUT OF IT.2. VCS 14SEP12 MISSING SECTION PRACTICE - GENERAL ORDER #4  MR. DIAZ WAS VCSED BY CPL.HODGE, FOR MISSING PRACTICE AND NOT INFORMING HIM, CPL.HODGE DISCUSSED THE MATTER WITH MR.DIAZ AND MR. DIAZ SAID HE UNDERSTOOD. 3. VCS 30SEP MISSING SECTION PRACTICE - GENERAL ORDER #4 - SPC.DIAZ AND I DISCUSSED THE IMPORTANCE OF MAKING SECTION PRACTICE OR INFORMING HIS CHAIN OF COMMAND THAT HE IS UNABLE TO ATTEND. SPC.DIAZ SAID HE HAD A HARD TIME KEEPING UP WITH CST SCHEDULE AND DID NOT MEAN TO MISS SECTION PRACTICE. I STRESSED TO SPC.DIAZ THAT IT IS HIS JOB TO MAKE SURE HE ATTENDS OR NOTIFIES ME HE IS UNABLE TO ATTEND. SPC.DIAZ AGREED THAT IT WAS HIS FAULT AND THERE IS NO EXCUSE FOR HIS LACK OF ATTENDANCE.SPC.DIAZ.M WAS BROUGHT INTO THE CHANNEL ON 06OCT12 @ 2005 CST. 2LT.ROCKNOWSKI INFORMED HIM OF THE SITUATION AND THE HISTORICAL SIGNIFICANCE OF THE PROBLEM WE ARE HAVING WITH SECTION PRACTICES BEING MISSED. SPC.DIAZ.M WAS APOLIGETIC AND HE UNDERSTOOF HE STATED. HE DID NOT HAVE AN EXCUSE MORE OF THAT THIS WAS HIS PROBLEM AND HE IS VERY SORRY FOR IT HAPPENING. HE IS VERY CONCERNED WITH BEING DISCHARGED FOR THIS NCS AS HE STATED. 2LT.ROCKNOWSKI THEN EXPLAINED TO HIM GENERAL ORDER #4 AND THE IMPORTANCE OF THE GENERAL ORDER, THEN IT WAS EXPLAINED THAT HE MUST MAKE UP A PRACTICE WHEN IT IS MISSED AND THAT HE MAY GO TO ANY OTHER SECTION IN THE CAV TO DO SO IN A TIMELY MANNER. SPC.DIAZ.M SAID HE UNDERSTOOD AND WILL TRY HIS BEST IN MAKING SURE THIS DOES NOT HAPPEN ANYMORE AND T HAT HE REALLY LOVES BEING HERE.OVERALL: SPC.DIAZ.M TOOK RESPONSIBILITY FOR HIS ACTIONS AND STATED HE WILL TAKE CORRECTIVE MEASURES.NCS ISSUED 06OCT12 - VIOLATION GENERAL ORDER #4 FAILURE TO ATTEND SECTION PRACTICENCS CONDUCTED WITH 2LT.ROCKNOWSKI.W, PRESENT 1LT.CROSSFIT.B AND LTC.HARTMAN.RSPC.DIAZ.M UNDERSTANDS THE NCS AND DOES NOT WISH TO APPEAL
	9 TAKENRECOMMENDED ACTION AGAINST TROOPER: NO FURTHER NEGATIVE ACTIONS NESSICARY
	10 RECOMMENDED ACTION if different from above: NO FURTHER NEGATIVE ACTIONS NEEDED
	11a NAME OF COMMANDER: Lewis, Alan
	11b RANK: 1LT
	11c UNITPOSITION: D/1-7 Commanding Officer
	11d DATE: 10OCT2012
	12a NAME OF S1 PERSONNEL: Gorman, Jeremiah
	12b RANK: 2LT
	12c UNITPOSITION: S1 OIC
	12d DATE: 15OCT2012
	Check Box1: Yes
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Yes
	Check Box6: Off
	Check Box7: Off


