
7th Cavalry Regiment 

NEGATIVE COUNSELING STATEMENT 
INSTRUCTIONS FOR SECTIONS I-III: Sections I and II are to be completed by the trooper’s immediate supervisor or other officer above within the troopers chain of 
command (Section Leader or above).  The Supervisor will submit the NCS to the Company Commander & Battalion Staff for review/approval. 

I. PERSONAL DATA (Completed by immediate supervisor or above) 
1. NAME OF TROOPER 2. RANK 3. MOS 4. POSITION 

6. CURRENT SERVICE 5. UNIT 
6a. ENLISTMENT DATE 
 
 

6b. TIME IN SERVICE (YR./MO.) 

II. VERBAL COUNSELING SUMMARY (Completed by immediate supervisor or above) 
7a. NAME OF COUNSELOR 7b. RANK 7c. UNIT/POSITION 7d. DATE OF COUNSELING 

8. SUMMARY OF INFRACTION(S) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. TAKEN/RECOMMENDED ACTION AGAINST TROOPER 
 
 
 
 
 
 
  
INSTRUCTIONS FOR SECTIONS III: Sections III is to be completed by the next command level above the trooper’s supervisor.  The Unit Commander will ensure 
that the trooper has been spoken to by his supervisor (not via PM or email, but verbally) and his aware of why he was counseled and of the consequences of further 
violations.  The Unit Commander will also approve or recommend further action against the trooper.  The Unit Commander will submit the completed form to the Admin. 
Dept. email for further processing. 

III. UNIT COMMANDER APPROVAL 

 Approve recommendation action. 

 I recommend no further action 

 I recommend the following action 

10. RECOMMENDED ACTION (if different from above) 
 
 
 
 

11a. NAME OF COMMANDER 11b. RANK 11c. UNIT/POSITION 11d. DATE 

INSTRUCTIONS FOR SECTIONS IV: Sections IV is to be completed by the S1 OIC, or designee.  The S1 department will be responsible for ensuring that all applicable 
records and systems are updated and that a copy (link) to this form is included in the trooper’s MILPAC. 

IV. PERSONNEL RECORD PROCESSING 

 Update record in Military Police Booking Area. 

 Update MILPAC as necessary. 

 Update Forum as necessary. 

 Update Ventrilo as necessary. 

12a. NAME OF S1 PERSONNEL 12b. RANK 12c. UNIT/POSITION 12d. DATE 

 


	1 NAME OF TROOPER: Bones, Johnny
	2 RANK: Specialist
	3 MOS: 19 Kilo
	4 POSITION: Armor Crewman
	5 UNIT: B/1/B/1-7
	6a ENLISTMENT DATE: 12 Feb 2013
	6b TIME IN SERVICE YRMO: Years:[0] Months:[9]
	7a NAME OF COUNSELOR: Illi, Henry
	7b RANK: Corporal
	7c UNITPOSITION:  B/1/B/1-7 [SL]
	7d DATE OF COUNSELING: 13.11.2013
	8 SUMMARY OF INFRACTIONS: SPC. Bones.J has failed on three occasions to attend Section Practice as outfitted by the section Roll Call posted in the B/1/B/1-7 Section Sub-forum.SPC.Bones.J has received three VCS's on this subject already, on the dates of 18AUG13, 01NOV13 & 11NOV13.I have spoken with SPC. Bones.J through TS. He told me that he has 80-100 hours work per week at work, most days he gets only 4 hours sleep and spends 20 hours at other things or job, but he was able to post roll call every week. He works trough weekends, no day off. <16:52:55> "Illi.H":have you thought about getting eloa or loa?<16:53:02> "Bones.J": yes<16:53:30> "Bones.J": i was on loa for a while, i didn't know you could just stay on it for however long<16:53:58> "Bones.J": but it doesn't matter i got fired from the 2nd job a couple days ago :/<16:54:13> "Bones.J": so that free's up my schedule a bit...I have spoken with my Platoon Leader 2LT.\Caulfield.H, who has advised that an NCS in this matter is appropriate and in accordance with 7th Cavalry Regiment Policy and Procedure.Missed practises and Roll Calls:Training 17-24 August 13 @ 1700 Zulu (1200 CDT)Training 19-25 October 13 @ 1700 Zulu (1200 CDT)Training 2-8 November 13 @ 1700 Zulu (1200 CDT)
	9 TAKENRECOMMENDED ACTION AGAINST TROOPER: 30 DAYS NO FAVORABLE ACTION INCLUDING INELIGIBILITY FOR SPECIAL OR FOLLOW-ON TRAINING SCHOOLS OR OPERATIONS
	10 RECOMMENDED ACTION if different from above: 
	11a NAME OF COMMANDER: Caulfield.H
	11b RANK: 2LT
	11c UNITPOSITION: Platoon Leader 1/B/1-7
	11d DATE: 13NOV13
	12a NAME OF S1 PERSONNEL: Bolan, Mack
	12b RANK: 1LT
	12c UNITPOSITION: S1 OIC
	12d DATE: 18FEB14
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